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Robert John 
Smith

• Elected May 6, 2017

• Graduate of UT Dallas

• Chief Technology Officer



Robert John 
Smith

• Elected May 6, 2017

• Graduate of UT Dallas

• Chief Technology Officer

• Amateur Mechanical Bull Rider



robertjsmithtx.com

• Advocacy 

• City Government

• Contact

• Events

• Transparency

• Votes



Streets and Sidewalks



Pavement Condition Index (PCI)
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Funding
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Streets Project Count,  10 Year Plan



Streets Q&A



Baylor Hospital



What Now?

• Closure

• Current Use

• Hunt for a Buyer



What’s the Plan?

• Get Them to Stay

• Get Someone to Buy Them

• Improve Transportation

• Availability

• Throughput

• Speed

• Alternative Services

• Communications

• Alternate Configurations

• Improve the Area



Initial TIF Zone

- Revenue: Est $20M over 20 years

- Streets: 1.7 miles, 4 lanes, $9M

- Paint, Signs, Facades, $3M

- Ambulance offset, $2M

- Drainage & Engineering, $2M

- Wilbow Reimbursement Costs, $3M

- Economic Development, $1M + up to 
fund max



Baylor Q&A



Public Safety



Public Safety

Nextdoor.com Gang Unit
Red Light 
Cameras

Community 
Officer



Public Safety Q&A



May 5th Municipal Election



Ballot Items -
Candidates

District 1

David Gibbons 

(Unopposed)

District 2

Deborah Morris

Rex Wisdom

(Informally Withdrawn)

District 4

Jim Bookhout

(Unopposed)

District 5

Rich Aubin

(Unopposed)

Mayor

(In ballot order)

Louis Moore

Leala H. Green

Lori Barnett Dodson



Charter Open Q&A

robertjsmithtx.com/charter2018.pdf



Pre-Submitted 
Questions and Comments



What specific actions are 
you taking to improve the 
animal shelter? 
– Submitted via Nextdoor.com

• 2019 Bond Election – Shelter 
Replacement

• Inquiries into Shelter Standards

• Meeting with City Management

• Volunteer Involvement

• 2019 Micro-chipping Audit

• Re-review of the 2016 Audit



Does Council 
Really Need 
a Pay Raise? 
– Submitted 

via email



Open Q&A



THANK YOU FOR COMING

Email: council8@garlandtx.gov

Cell: 469.223.4723

Website: robertjsmithtx.com


